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Executive Minutes
Thursday, February 13, 2025
 Location: Virtual Meeting – Zoom/Hybrid 
https://us02web.zoom.us/j/83542713905?pwd=tMEK6LqQtuRJoNXVL5aq6usZhOZaeT.1
QUORUM PRESENT

1. CALL TO ORDER: The meeting called to order by the Board Chair, Mr. Dan Evans, at 3:06 p.m.
2. ROLL CALL: 
[bookmark: _Hlk529543214]Present: Dan Evans–Chair, , Mary Waldron–Clerk, Suzanne Fernandes, and Thomas Thibeault
Absent: Joseph Lovetere–Past Chair, Linda Sacchetti–Vice Chair, and Irene Giannopoulos–Treasurer, 
[bookmark: _Hlk529543250]Staff: Jason Hunter, Michele Ahern, Patricia Garcia, Tyra Fernandes, David Vincent, and Rachel Cherry-Adams
Ex-Officio: John Murray, MassHireGBCC
Guest(s): Craig Kennedy
*Bold = excused absence

3. [bookmark: _Hlk58226547]REPORTS
· MINUTES: Review of Prior Meeting Minutes/Notes November 21, 2024
· [bookmark: _Hlk147423252]A motion was made (Ms. Mary Waldron) and second (Ms. Suzanne Fernandes) to approve November 21, 2024, meeting minutes/notes. The Executive Committee approved November 21, Meeting Minutes/notes.

· [bookmark: _Hlk18672741]FINANCE
· FY25 Budget Review MassHireGBCC – Mr. Craig Kennedy
· On the report, it states the carry-ins for Wagner Peyser & Dislocated Workers are down to the last $3,000 for each.
· With the remaining FY25 WIOA & Wagner Peyser contracts we are expected 20% carry-in for the end of the year. Which is where we want to be.
· One Stop is at 44%, the number is low because there has been some uncertainty with some of the contracts $amount. One Stop is flexible, so we left some wiggle room. The plan is to update the current computers we have in our resource room due to windows 11 updates and the spending % will go up.
· Spending Allocations for the partners(Mass Commission for the Blind, Mass Rehab Commission, ECLS) will be updated on the allocations soon.
· Upskill Navigator – Increased, extended through December 2025, and gave additional funding.
· The DTA WPP – Just recently approved, and larger amount this year. Which is great news.
· The FY25 and 2A shelter project are now fully contracted.
· Another contract is coming in for SNAP expansion. Receiving additional funding for quarter 2-4 for the rest of the year.

· FY25 Budget Review, MassHireGBWB – Ms. Michele Ahern
· 45% Spent through January includes salary, fringe, rent, and any invoices we receive.
· Youth is at 44%, which is great, and have completed the carry-ins for the year.
· Adults are at $400 left in carry-in 22% spending.
· ITA spending needs a boost to show numbers going up.
· Dislocated worker is similar – did receive 1 ITA from Career Center due to funds running out. They are still assisting with finding candidates.
· Admin spending moving right along.
· Youthworks spending, which is the largest grant of the year, is 50%. David Vincent has a great plan for the upcoming spring programs.
· Career Center Monitoring will be using the April 25 month end to do monitoring. Starting at the end of May/beginning of June.
· Waiting on CSEP money to come in and SNAP money to come in. Other than that, we have received the other funding we were expecting.
· Also waiting on Good Jobs Challenge, which is a grant we received from the Boston Pick and are waiting on a signed contract for that and it will be split to the Career Center as well.
· Monitoring being scheduled by DCS for March 31st, 2025.

· MHGBCC Update – Mr. John Murray
· We have received notice that the larger shelter we have been working with is scheduled to close on June 30th, 2025.
· We are going to continue to bring someone on as a contract employee and expedite job placement for people that are currently in the shelters.
· Backfilling open positions- making an offer for a manager position. The position will be a promotion within the company. Also filling two Career Specialist positions, one of them also being a promotion from within.
· In the middle of Program Monitoring as well, working with Patricia Garcia. 
· TSA recruitment was hosted today as well, with a good turnout of about 50 people.

· MassHireGBWB Committee Update – Mr. Jason Hunter
· [bookmark: _Hlk158899993]Training Opportunities/Current Trainings
· CDL Grant - Ongoing.
· Entering 2nd to last month. 47 seats –39 completions and 6 still in class.
· 24 placements – they have hit 30-day employment.
· Diesel Tech – CTF diesel tec at Massasoit Community College
· 4 completions in the first round, MCC agreed to have the other 4 students that had trouble re-enroll to cohort 2.
· 15 started on 1/23/2025. 2 of those students being from cohort 1.
· The Head Start Apprenticeship program is ongoing, had 3 candidates starting the same week. 
· We also got word that each person that participated in an apprenticeship program (the company) is eligible for a $4,800 tax credit.
· The DBA was awarded $100,000 for the Urban Agenda grant. There are a few different tracks, but we (MHGBWB) have signed on to assist with pre- employment help. Spoke with Nelson Fernandes to see if we can possibly bring in an entrepreneurship coach to have 4-5 workshops over the course of the spring. All based in downtown area.
· Good Jobs Challenge will promote Healthcare, Patient Care Tech, and Medical Assistance.
· Michael Joseph is currently recruiting for New Bedford Healthcare Hub, the classes are in Quincy for EMT, Phlebotomy, and Medical Assistant.

· [bookmark: _Hlk33101972]MassHireGBWB Youth Services Program Updates – Mr. David Vincent
· A few programs have started this month, based off recruitment from last month. We currently have 60 youth in progress for the programs.
· As Michele Ahern mentioned, we are on track for spending.
· Still waiting for some program to get off the ground. The CNA program still needs a provider, and Jason and I are trying to make way with 1 vendor right now. 
· RFP was submitted to Comm Corp on Monday February 10th, 2025, and we will be notified on March 6th, 2025, of the results.
· We are also under monitoring with DCS, working with Patricia Garcia as well. 
· Other Business – 
· Mary Waldron asks for the federal Impact to be an agenda item. Making some type of contingency plan.
· Jason Hunter wants to form a committee/ receive approval to discuss the process of having the MassHire building named in Sheila Sullivan’s honor 
· And January 16, 2025, meeting minutes need to be approved as well.

4. . ADJOURNMENT – There was no other business, a motion to adjourn was made by Dan Evans-Chair and second by Susan
Fernandes at 3:36p.m.
Next Meeting 
Thursday, March 13, 2025
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