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Executive Board Minutes
Thursday, March 13, 2025
 Location: Virtual Meeting – Zoom/Hybrid 
https://us02web.zoom.us/j/89041795372?pwd=FkragRNcrlL20F64DaY2Hr8PZV2zQj.1
QUORUM PRESENT

1. CALL TO ORDER: The meeting called to order by the Board Chair, Mr. Dan Evans, at 3:03 p.m.
2. ROLL CALL: 
[bookmark: _Hlk529543214]Present: Joseph Lovetere–Past Chair, Dan Evans–Chair, Linda Sacchetti–Vice Chair, Mary Waldron–Clerk, 
[bookmark: _Hlk195118753]Irene Giannopoulos–Treasurer, Thomas Thibeault, and Suzanne Fernandes
Absent: 
[bookmark: _Hlk529543250]Staff: Jason Hunter, Michele Ahern, Patricia Garcia, Tyra Fernandes, David Vincent, and Rachel Cherry-Adams
Ex-Officio: John Murray, MassHireGBCC
Guest(s): Craig Kennedy
*Bold = excused absence

3. [bookmark: _Hlk58226547]REPORTS
· MINUTES: Review of Prior Meeting Minutes/Notes February 13, 2025
· [bookmark: _Hlk147423252]A motion was made (Ms. Mary Waldron) and second (Mr. Dan Evans) to approve February 13, 2025, meeting minutes/notes. The Executive Committee approved February 13 Meeting Minutes/notes unanimously.

· [bookmark: _Hlk18672741]FINANCE
· Budget Review MassHireGBCC – Mr. Craig Kennedy
· Expenses for the month of February. In terms of Adult Dislocated worker & Wagner Peyser. The MassHireGBCC carry-in funds from last fiscal year are about completely expended. The next two weeks the Career Center will see to it that these funds are spent.
· For the Calendar year 24 RESEA Program, the Career Center was informed at the last Partners meeting [last week] that there will be more money added. No $ amount stated.
· At the last MassHireGBWB Executive Board meeting, Mr. Kennedy indicated spoke on One Stop making a large computer purchase for our C.C resource room, which will have the expenses% jump up once it goes through. The purchase is currently in process and will be reflected in the March report.
· In March 2025, the Career Center will also be seeing an additional contract for SNAP expansion. They let us know that FY Quarters 3-4 will be coming shortly. The Career Center portion will be $32,486.
· The CDL contract is ending at the end of March 2025. The funding will be fully spent by the end date.
· Mr. Jason Hunter stated there will be a 90-day (June) no-cost extension to work on placements for CDL.
· Mr. Dan Evans. questions how much the computer purchase would cost? Mr. Craig Kennedy responds stating $20,000.
· FY25 Budget Review, MassHireGBWB – Ms. Michele Ahern
· Spending year to date
· WIOA spending = 50% for Youth, 
· Adult Dislocated Work proceeding along at 25% & 32%, respectively. 
· Admin expenses are upwards of 50% (those four include carry-in numbers from last year which are spent for the year)
· ITA dollars have not changed from last month’s report. We are still standing at 16 for Youth and zero for adult, although we have a few in the works now. There is no movement for Dislocated Worker at this time.
· Youthworks spending, which is the largest grant of the year, is 50%.
· MassHireGBWB did receive the CSEP Massachusetts senior grant state allocation for the year.
· Also, the WIB is still waiting for Good Jobs Challenge, which is a grant we received from the Boston PIC and are waiting for the signed documents. Once received we will issue the contracts to the Career Center as well. It is a 3-year grant and is due on June 30th.
· DHCD Grant ended on 12/31. However, we have signed a contract amending that and it will be extended through 12/31/2025. Waiting to hear about the money (about $59,000) by the end of the year. More information to come on the grant.
· DCS Monitoring for MassHireGBWB is scheduled to begin 3/31/2025.
· Ms. Irene Giannopoulos had questions regarding the MassHireGBWB Construction Day and Career Day budgets. Ms. Ahern indicated that currently we have received donations of $300 so far, the team has also met regarding the event to go over the budget and donations to come for the Construction Day event.

· MHGBCC Update – Mr. John Murray
· New bilingual (Haitian speaking) staff member coming to the team on 3/17/2025. This person will be splitting their time between Stoughton Shelters and the CC to support the current staff with the language barriers customers.
· The Job Club every Thursday has grown as well. The translator will be an immense help.
· The CC filled two Career Specialist positions that were open. One of those being a promotion from within. And now the front desk position is open. The CC renamed that specific position to Triage Counselor since that person will need to know about all the current programs in the building and make appropriate referrals. The CC indicated that they are making this a 2-person position to split their time from front desk and resource room.
· The upcoming/ Spring Job Fair on April 16th in conjunction with Massasoit Community College at the Field house from 11AM-1:30PM. Currently 42 companies have signed up. Hopefully more comes.

· MassHireGBWB Committee Update – Mr. Jason Hunter
· [bookmark: _Hlk158899993]Training Opportunities/Current Trainings
· CDL Grant - Ongoing.
· 47 seats –39 completions and six still in class.
· 27 placements – they have hit 30-day employment.
· Re-applied for the grant, awaiting response.
· Diesel Tech – CTF Diesel Tech at Massasoit Community College [released another round of CTF].
· [bookmark: _Hlk195116793]Thirteen in class currently. So far so good! Nothing but valuable feedback in Cohort 2.
· Still working with New Bedford Healthcare Hub Grant—Mr. Michael Joseph from MHGBWB is recruiting for Phlebotomy and Medical Assistant. Information on our MassHireGBWB websites and social media.
· Two new grants: we are partnering with Downtown Brockton Association (they received a grant for $100,000) to set up an entrepreneurship opportunity program. Mr. David Vincent (from MHGBWB) & Nelson Fernandes (Operated JJ’s Café before they closed) will be working together to provide different workshops for the youth and try to revitalize downtown. Mr. Nelson will be running a restaurant/hospitality track and MHGBWB will be running the entrepreneurship/ small business track. 
· The other grant will be from Old Colony Planning Council, Mary Waldron’s office applied for a Tech Hub strategy Grant for Advanced Manufacturing and Cyber Security. This will be a regional application to support all surrounding communities.
· Ms. Mary Waldron. wants to thank some of the MassHireGBWB staff for their support in this process!
· [bookmark: _Hlk33101972]MassHireGBWB Youth Services Program Updates – Mr. David Vincent
· Working with Healthcare EDU to put on a CNA training for 20 young people. In the final stages of putting the program together.
· Also, in talks with a professional referral from Joseph Lovetere, our past Chair and owner of HubTech (Thank you Joe) for the Grow with Google program which allows people to prepare for the CompTIA Certification. 
· Banking & Finance program rolling admissions. Still recruiting for that program.
· Successfully completed our monitoring, thanks to our Ms. Patricia Garcia. for all the work she does behind the scenes.
· STEM Event at BSU on 3/18/2025 from 8AM-1PM.
· CAP Career Day 4/10/2025 – still looking for more exhibitors to come on board to host on that day and speak on their field. If any Board members are interested, please let the MassHireGBWB office know.
· Ms. Irene Giannopoulos is interested in joining! Will follow up.
· Great meeting with YAI Committee yesterday 3/12/2025, the room was full, and Mr. Vincent was overly impressed with the different agencies that joined. Kudos to Mary W. Michael J. and the Co-Chairs they have on the team!
· Summer Jobs will start soon, please be on the lookout! We will love to have more of our Board Members take on some of the youth as interns this summer.
· Building Dedication Discussion – Mr. Jason Hunter
· Jason Hunter wants to form a committee/ small group to work on this and figure out meeting times/dates that work for the volunteers. 
· Figuring out the next formal steps.
· Spoke to someone regarding a plaque 
· Also spoke with Kate, Ms. Sullivan’s daughter--she is willing to support all the way.
· Will send out a couple dates for the first week of April.
· Other Business – None

4. . ADJOURNMENT – There was no other business, a motion to adjourn was made by Dan Evans-Chair, motioned by Mary
            Waldron and second by Susan Fernandes.
                                                                                    Meeting Adjourned at 3:44PM
Next Meeting 
Thursday, April 10, 2025
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