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Executive Meeting Minutes
Thursday, January 16th, 2025
 Location: Virtual Meeting – Zoom/Hybrid 
QUORUM PRESENT

1. CALL TO ORDER: The meeting called to order by the Chair, Mr. Dan Evans at 3:03 p.m.
2. ROLL CALL: 
[bookmark: _Hlk529543214]Present: Joseph Lovetere– Past Chair, Dan Evans Chair, Irene Giannoplous–Treasurer, Thomas Thibeault
Absent: Linda Sacchetti- Vice Chair, Mary Waldron, and Suzanne Fernandes
[bookmark: _Hlk529543250]Staff: Jason Hunter, Michele Ahern, David Vincent, Rachel Cherry Adams, Tyra Fernandes
Ex-Officio: John Murray, MassHireGBCC
Guest(s): Craig Kennedy
*Bold = excused absence

3. [bookmark: _Hlk58226547]REPORTS
· MINUTES: Dan Evans Reviews Prior Meeting Minutes from November 21st 2024 and approved unanimously.

· [bookmark: _Hlk18672741]FINANCE
· December 2024 Budget Review, MassHireGBCC – Mr. Craig Kennedy
· December expenses are on track.
· Wgnr Pysr carry in money is just about spent down, Wgnr Pysr 10 is spent down and the Wgnr Pysr 90 is nearly spent down.
· For the Adult dislocated worker carry in money we are down to our last $26,000 – $27,000 for each, meaning we are almost fully expended as well.
· Contract mods in progress; the Adult Program remaining money has come in and working on getting the contract MOD--That will be up to $617,828 in the next report.
· The CDL grant is extended to March 31st, 2025.
· The Upscale navigator is extended to 12/31/2025. Increasing to $362,000. Going through the rest of the calendar year.
· Some Partner funds have come in; ECLS, mass commission for the blind, & mass rehab commission.
· Phase 2A of the emergency shelter money to help with recent arrivals - coming soon. 
· Total amount for those areas = $233,000.
· $17,000 going to the Board and the rest will be going to the Career Center.

· FY25 Financials December 2024, MassHireGBWB – Ms. Michele Ahern
· Total overall expenditures for MassHire GBWB are at 39%. This includes all salary, fringe, rent and submitted invoices.
· WIOA Spending -
· Youth is $333,244 for 36% spending.
· Adult is at $10,582 for 18% spending. – Still low, need ITA contract to boost up. Working with Michael Joseph to duel enroll adults.
· Dislocated Workers is $10,721 for 25% spending.
· Admin is $100,131 for 40% spending.
· ITA Training spending is as follows:
· Youth – 16 for a total of $110,669.
· Adult – 0 total $15,000 budget.
· Dislocated workers - 0 total $15,000 budget.
· Career Center monitoring final report to be finalized by the end of the week.
· FY25 – waiting on SCSEP and an update on our DVOP, LVER funding.
· YouthWorks which is our biggest grant this year from Comm Corp is at 47% spending. Which is great, working with David Vincent to go over the budget and the plans for spring programs.
· Funding streams: 
· Connecting Activities 
· SCSEP
· Good Jobs Challenge – received 60,000
· DVOP
· LVER
· Regional Planning – waiting…
· Contracts outstanding with Career Center: WIOA Adult second allocation, Upskilling Navigator extension, and Shelter supplemental funding.
· Grants ended: DHCD ending 12/31/2024, additional allocations under EOHLC, WCTF CDL ending 12/31/2024 but extended until March for candidates’ employment.
· DCS Monitoring: Scheduled to begin 3/31/2025.

· MassHireGBCC Updates – Mr. John Murry
· [bookmark: _Hlk33101972]Preparing for annual monitoring with DCS and the Workforce Board, scheduled for the first week of February.
· Currently interviewing for open positions: Career Specialist position, Program Assistant position, and recently had our Program Navigator apply for an open Business Services rep. position and they got the job. So, we are also looking for a new Program Navigator. Craig Kennedy and I just had an interview before this meeting, we also have some interviews lined up for next week. We are getting a lot of talented people applying, hope to get the positions filled soon!
· .MassHireGBWB Committee Update – Mr. Jason Hunter
· Training Opportunities/Current Trainings
· [bookmark: _Hlk158899993]Wrapping up CDL Workforce competitive trust fund grant. Runs out in March. We have reapplied. 
· 38 out of 47 participants have completed the course. 8 are still training/Job search. 1 has stopped showing up. This has been a very successful round, applauds to Lorraine Albert and Michael Joseph and everyone that has recruited and assisted with the process; with 24 out of the 38 are employed at this time--still working with the rest to gain employment. The average salary is almost $32/hr.
· The new CDL grant that we applied for will have 35 seats, we will know more in April if approved!
· Disel tech will start January 23rd. 15 potential candidates. They Had orientation last week and next week class will start.
· At Massasoit, there are 3 new apprentices over at Head Start that will start on January 23rd. John Murry and I met with the apprentice standards to walk through the entrance of the 3 new applicants until the DA assists them.
· We are a part of the New Bedford Health Care hub Grant
· Recruiting for EMT and Phlebotomy; the flyers were distributed at the Full Board meeting. Michael Joseph is the main contact for the program.
· MassHireGBWB Youth Services Program Updates – Mr. David Vincent
· Greetings to everyone; currently in the recruitment season to fill spots for upcoming programing. I want to highlight recruitment efforts with John Nesti! John Nesti was able to send out about 3,600 to current and past program participants and about 2,000 were opened, 48 clicked on the email link and had 30 physically come into the center!
· Upcoming programs:
· Banking and Finance:10 Students; engaged Kelly Ferreira which will be the proctor. Class starts Feb 3rd.
· Upcoming advisory meeting set up by John Nesti on the 31st to have different banking professionals come in and speak upon the different practices and updates to improve the program.
· Connected with Costal Careers, Deb Gomes, she will be assisting us with the CNA program for 10 students. Start date for class is February 10th.
· Grow with Google program to come; various training courses, looking for a proctor to facilitate and support the participants. Currently we have 3 youths that were interested.
· Mini Internship program currently has 40 young people that have applied, but only 25 seats available.
· Jason hunter questions how many employers do you have for the internship? 
-We have about 7 employers with the help of John Nesti boosting and past employers from 
summer.
· Dan Evans asks how is staffing for the Youth Service department?
· We are fully staffed. Just hired a new Job Coach!

4. OTHER – Mr. Jason Hunter
· This is a procurement year for us, runs every 4 years. The operator runs WIOA required partner check ins to make sure we are up to date.

5. . ADJOURNMENT – There was no other business, the meeting adjourned at 3:48 p.m.
Next Meeting: February 13th, 2025
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