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Quarterly Full Board Meeting Minutes
 AGENDA

March 27th 2025                               8:30 Meeting start
Join Hybrid Meeting
https://us02web.zoom.us/j/87575301376?pwd=hCByQ1QT1hy3HwekabIPmwms8L39gQ.1 
1. Call To Order: The meeting called to order at 8:37AM by the Board Chair, Dan Evans
QUORUM PRESENT
2. Roll Call: 
[bookmark: _Hlk188614587][bookmark: _Hlk188614433]Present: Joseph Lovetere–Past Chair, Dan Evans–Chair, , Mary Waldron–Clerk, Suzanne Fernandes, Thomas Thibeault, Stephanie Victoria, Darlene Silva, Karla Rogers, Marc Garcea, Robert M. Revil
Guests: Craig Kennedy, Kelly M Jones, Paul Diamond, Dr. Johan E. Uvin, Dr. Elvio Ferreira, Eileen Wagner, Denillda Varela and Lorcens Bellevue
*Bold = Excused absence:
Ex-officio: John Murry
Zoom Guest: Linda Sacchetti–Vice Chair, Irene Giannopoulos–Treasurer, Jill Conlon, Maria Fernandes, Sasha Stadhard, Elissa Alvarez (DCS).
Staff: Rachel Cherry-Adams, Michele Ahern, John Nesti, Lorraine Albert, David Vincent, Michael Joseph, Shaleah Gilmer, Patricia Garcia, Kelly Lopes, Tyra Fernandes, Stefan Cabral, Moudestine Williams.


1. Welcome & Opening Remarks– Mr. Dan Evans, Chair, welcomed everyone.

1. Approval of Prior Meeting Minutes
· (Vote) A motion was made by Mr. Dan Evans to approve December 19, 2024, Annual Full Board Meeting minutes. The Board unanimously approved.
1. Fiscal Year FY25
· MassHireGBCC Update – Mr. John Murray
· The Career Center is on track with the spending budget to date.
· Spending all required Dislocated Worker Training funds.
· $60,000 left in Adult Training funds. Partnering with Mass Ability to assist in spending down the funds.
· Applied for additional funding and received $233,980 from the State. This will allow the Career Center to hire additional staff to assist with the Emergency Shelter project in Stoughton MA.
· Received notice of additional RESEA Funding; $160,384 for the Brockton Region. Funding was Based on prior performance.
· Hired a new Career Specialist and promoted Portia Lewis-Phinn MHGBWBCC former Receptionist, is now in the Career Specialist position as well.
· One Career Specialist position that will be posted on the website as well.
1. MassHireGBWB Update – Ms. Michelle Ahern
· Numbers throughout February 2025, overall expenditure is at 51%.
· 40 current funding streams.
· Youth 49% spending.
· YouthWorks 50% spending.
· Adult 25% spending.
· Dislocated Worker 32% spending.
· The percentage will increase based on the training dollars that are coming in. Working with Michael Joseph of MHGBWB to assist as well.
· Reallocate funds to also assist with Adult numbers and spending percentage.
· FY24 carry-in numbers were spent in December 2024.
· Still on track with the 20% that will roll over into next year FY26.
· Waiting on SNAP Funding.
· Annual Career Center monitoring will begin in the month of April.
· DCS Monitoring will also being Monday March 31st, 2025.

1. Career Center Business Committee
· MassHire GBCC Update – Mr. John Murray
· Performance numbers for the month of February are doing well.
· Total Job Seekers served are at 89% of goal. Ahead of pace.
· Veterans Served are at 77% of goal.
· Persons with Disabilities surpassed goal, currently at 108%.
· Employers served 64%.
· Adults Enrolled 74% of goal.
· Adult Wages at $20.33/hr (average).
· Dislocated Workers enrolled 76% on track.
· Dislocated Workers Training surpassed the goal, currently at 160%.
· RESEA Program State report. MassHireGBCC goal for the state was to service 3,863 people and Brockton came in at 5,748 people served. Surpassing the goal! This is a team of 4 staff members of the Career Center working hard. (applauses and kudos to staff) 
· MassHire GBWB Update – Mrs. Patricia Garcia on behalf of Mr. Jason Hunter
· Diesel Tech at Massasoit Community College, 1-year long program – 13 individuals have signed up for the training. As of now they meet 3 evenings a week and, in the summer, they will have two additional classes and wrap up in the Fall with three classes. 24 credits total with 8 classes. 
· CDL Grant has 47 seats from original grant of 30 seats. As of right now we have 27 people working full-time with an average wage of $30.52/hr. MassHireGBWB partnering with other resources that are also working on the similar program to support current (and new) students.
· Mary Waldron and her team at OCPC are applying for a grant through Mass Tech Collaborative and this is a very competitive process and with support of MHGBWB, South Shore Workforce Board, Paul Diamond, manufacturing partners, letters of support, community colleges, etc. to assist with this process, this grant was due Friday, fortunately Mass Tech Collaborative gave an extension until April 14th. The purpose of the grant will be to focus in on Economic work in the Brockton Region.
· Program Monitoring went well! No findings on our final report. The team did well!
· One Stop Operator RFP – Closed March 24th,2025. Only 1 applicant. 

1. Guest Speaker – Mr. Cole Angley, Executive Director, Mass. Workforce Association
· MWA Directives and Mission
· A Non-Profit association of Boston, representing the 16 Workforce boards in the Regions across the Commonwealth as well as the Career Centers within them. Through that we do convening meeting with Career Center Directors twice a month by-weekly, meeting Workforce Boards monthly and those are set up to discuss various issues the center may be facing regarding grants and federal funding, etc. 
· Also do Direct Advocacy, around funding, state budget, direct line items for our Workforce Boards and Career Centers. Other non-profits and service providers and others in various collisions.
· The Brockton team has been doing an awesome job as well.
· Federal Updates
· Mr. Angley of MWA will be visiting Washington DC, White house to advocate for WIOA Funding
· The last 5 years WIOA has been unauthorized, it has been waiting to be re-authorized by Congress.
· In December of 2024 there was a deal that was struck. A 1,500-page continuing resolution to funding the government. This was scraped at the 11th hour for the WIOA re-authorization. Leaving us in the gray zone. What’s to come?
· New Administration in Congress, where does WIOA fall on the priority list? These are the questions we are asking.
· Early March there was a Hearing in support of WIOA, which is good news.
· Concerning provisions in the WIOA re-authorization, part of the reason we are going to DC. 
· WIOA Funding is down 10% across the state heading into the new year. Talks of major cuts across the board, as of right now we safe.
· Waiting to see what actions the White House has for WIOA.

1. Youth Services
· Program Highlights – Mr. David Vincent
· Program Highlights – From David Vincent
· Winter Program, we recruited over 70 young people. Thank you to John Nesti for assisting with recruitment efforts.
· There is a Build Board near Stella’s in Brockton, showcasing some programs to start.
· Banking and Finance program, working on re-engaging the program and getting it started.
· ITA program and funds are fully expanded. Michele Ahern of MHGBWB has offered an additional funding opportunity for the youth.
· Google IT Program; self-paced with a Procter (referred by Joseph Lovetere). 10 students to start next week.
· CNA Program partnership with HealthCare EDU, 10 students to start next week as well. We have 40 individuals interested in this training. Will be looking into additional timeframes to get more students enrolled.
· Internship program, this is funded with leftover money from previous Summer Jobs. We have about 15 youth in the internship program now. The rate is $16.25/hr.
· STEM Career Exploration on March 19th. It went very well! Hosted 150 High School students and they were able to go through different exploratory phases of STEM.
· Career day April 10th to come!
· Re-Applied for CommCorp Grant, awaiting response.
· Proud to state that the engagement from the last YAI Committee was amazing and it was hosted by the Youth on the Board Denillda Varela and Lorcens Bellevue (both gave a brief update on the last meeting)
· *Guest Speaker: Brockton’s Promise Deborah Vieira
· Boston Children’s Hospital gave the Boys and Girls club a grant to help restart a healthy initiative in Brockton. That is how Brockton’s Promise has risen. We started in September of 2024, and it is a coalition of organizations that are facing youth. 
· There are 5 different teams 1- Healthy Start team which focus on food insecurity, 2- Caring Adults team focuses on mentoring, 3- Affective Education focusing on the schools in our area, 4 Safe Spaces Team focusing on afterschool safe space for the youth and 5-opportunities to serve team.
· We are collaborating to create different policies and systems and physical changes in Brockton to help the City move in a better direction.

1. DCS Updates – Ms. Sacha Stadhard, Grant Management Specialist, MA EOLWD, Department of Career Services
· Ms. Stadhard stated that the Executive Office of Labor and Workforce is launching an office of Workforce innovation; this initiative is dedicated to strengthening the use of data and technology and upgrading our systems to better serve our staff.
· MassHire Communication Portal is happening! We want to be able to share information throughout organizations and across the state.

1. Report from the Executive Director: Mrs. Patricia Garcia on behalf of Mr. Jason Hunter
· Patricia Garcia stated that this will be Suzanne Fernandes after 18 Years on the Board. 

1. Articles of Interest – distributed in the Board Book

1. Chair’s Closing Remarks & Announcements
· The MassHireGBWB Chair, Mr. Dan Evans made remarks and adjourned the meeting 9:44AM.

Next Meeting - June 26, 2025
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